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AGENDA 
February 26, 2026  5:00 p.m. 

 
LCSS Character Trait Recognition 
 
Pledge: 
 
Roll Call: 
                        ​ ​  
Public Comments 
  
I.  Consent Items (Items to be voted on as a group) Voice Vote 

a.​ Adoption of Agenda 
b.​ Approval of Minutes  

                                  i. January 15, 2026 
                                 ii. January 22, 2026 

c.​ Approval of Business Report 
d.​ Approval of Volunteers 
e.​ Approval of Overnight Field Trips 

   i. EOC - Jr. Beta.Leadership Convention.Gatlinburg,TN. 
       March 11-14,2026. 
   ii. SHS - Welding.SkillsUSA State Conference.Chattanooga,TN. 
       March 15-18, 2026. 
  iii. LCHS - SkillsUSA Leadership and State Conference. 
       Chattanooga,TN. March 15-18, 2026. 
  iv. LHS - HOSA. State Conference.Chattanooga,TN.March 29-April 1,2026. 
   v. LCHS - FCCLA.State Conference.Chattanooga,TN.April 8-11,2026.    
  vi. LCHS - Beta Club.National Beta Convention.Nashville,TN. 
       June 16-20,2026. 
       

II.​ Report Items 
a.​ Personnel Report 
b.​ Director’s Update 
c.​ Technology Update 
d.​ Director’s Evaluation 
e.​ Board’s Self Evaluation 



                  f.   LCEA 
                  g.  Tennessee Legislative Network 
                  h. Report on TSBA Legislative & Legal Institute    
            
Items for Consideration/Discussion/Action  
  
 III.     Budget Items for Consideration/Discussion/Action  
 
                       a. LCHS - Storage Building 
 
                       b. E.O. Coffman - Gym renovation 
 
​            c. DCES - Purchase of Digital sign 

  Total: 50/50 proposal 
  
 IV.       Policy Items for Consideration/Discussion/Action 
  
                       i. Policy 4.605 - Graduation Requirements 
                       ii. Policy 4.606 - Graduation Activities 
 
  V.     Other Items for Consideration/Discussion/Action 
 
                      a. Next Board Meeting - March 26, 2026 at 5:00 p.m. 
 


